Housing and Homelessness - where now for service user involvement?
Round Table Session 1
This is a compilation of notes from a group exercise held in the morning of our event. The purpose was to think about and talk through what we had heard so far.  We asked for initial responses to presentations, what was important and what can we build on to move forwards?
Key points:
· It was felt that co-production was really common sense and that it is something that should just be done!
· Presentations were a good reminder of the underlying issues behind homelessness, don’t just focus on the challenging behaviours
· Sustaining engagement takes continued support 
· We need to be honest about the challenges – don’t be afraid to ‘fail’.
Discussion 
There was a very strong belief that there is a general lack of knowledge that Self Directed Support can be used in homelessness situations. Nobody at our table was aware of that and we felt that this should be shared across the sector.
It was felt that co-production was really common sense and that it is something that should just be done!
The drawbacks on co-production included the fact that services are designed and delivered driven by budget, policy and process and not necessarily what the clients want or need.
There are trends in funding that affect services. For example there are numerous examples of good practice and excellent services that provide healthy positive outcomes, but they are not refunded as there is a new idea on the table. This is frustrating for staff and clients alike.
Co-production must work between organisations and not just between service users and service providers. We all have to work together to make it happen.
Structure and routine are a key part of success for many service users – especially those recovering from addictions. Being able to regularly support organisations could help that process.
Relevant training is essential for service users and for staff so that everyone understands what they should be striving towards and what they could be achieving.
Presentations were a good reminder of the underlying issues behind homelessness, don’t just focus on the challenging behaviours - this was a key point from our discussion

There was a point missing about resources – a need for more funding from Scottish Government to address homelessness, we can’t meet the demand locally. Is this a Scottish Government or Local Authority budget decision?

In our area services have a hub but that doesn’t necessarily involve services users in the way that the presentation from Tayside & Fife Central Hub described
Discussion around direct payments and SDS. Service users welcome when direct payments go straight to e.g. landlords, or white goods are bought for them for example. This takes away additional stresses around managing finances

Importance of financial inclusion – general discussion about ways in which services can support this, eg. The First Alliance. Where people don’t have ID and can open bank accounts. Someone mentioned the ‘Peoples Bank’ in Glasgow. This led to a sharing of knowledge of credit unions and their outreach work for example. There is a need for us (services) to share information about Credit Unions and support people. Some RSLs advise people to join Credit Unions and pay their joining fee so that they have Direct Debits set up for example

Discussion around coping mechanisms, and specifically about self harm – need to support individuals by identifying safe and health coping mechanisms

[bookmark: _GoBack]Participation leads to more opportunities but there are also difficulties in getting ‘bums on seats’ i.e. language barriers (jargon), venues, going into communities, befriending opportunities. 
Sustaining engagement takes continued support – key point.
We need to be honest about the challenges of co-production – for example no-shows are not a failure.  Try an approach/ try having a session, activity or meeting – if no one comes, we learn and try something different. Having open doors is a success in itself. 
We need to be honest about costs and the impact of the funding environment. 
We should be careful about indicators – it’s not about numbers, it’s about the depth of engagement. This helps us move away from being tokenistic. 
We need to enable staff to take the initiative.
Research + knowledge are important – we need to keep collecting statistics but also gather stories that backs up research.  Organisations need to work together to helped homeless people to gain knowledge that allows for community led research with more qualitative data. 
Outstanding questions:
How do we balance risk with the recruitment of those with offenses to contribute to our work?
How do we embed a culture of exploring skills and assets of contributors?
Can we create a forum that facilitates activism?
SDS is largely unused in homeless services – how can we drive that to change?
How can we build co-production and participation in the procurement of services?
Interesting use of pictures in Neil Hamlet’s presentation to illustrate Homelessness journey – link from birth, importance of early intervention, parental relationships, nurturing during age of development

Use of statistics/charts important - visual effect can be powerful

Issues that need to be addressed for homeless people:
· Current standard of accommodation offered – no pets/visitors, creates barriers for people to move forward – exposes people to greater risks (ie. Drugs/alcohol) in certain accomm. > leads to essentially setting people up to fail
· Tackle isolation & loneliness
· Keep funding what works well – time limited funding/grants only ‘scratches surface’ and ‘papers over cracks’
· B&B accomm still being used – more expensive than supported accomm, not person-centred
· Funding transitional periods so people aren’t being pushed onto the next place – creating a vicious cycle/revolving door from one time limited support to the next
· 
Things to build upon to help move towards co-production:
· Sustain services of good practice – lots of good models out there already
· Commissioners & providers working & pulling together
· Too much jargon in language used – difficult to engage service users, need to speak same, simple language
· Need the right infrastructure – especially for service users who have become so institutionalised
· Prevent service failings  - especially for Young People, they can start to resent services early on and issues continue to develop and intensify
· Empower people – through peer support, mentoring as services can create dependencies

From post-its
· Keep it simple, listen to each other 
· Develop your practices, implement new ideas and constantly change.
· Don’t take over from peer supporters, let them make mistakes.  Empower them.
· Be realistic in what you can achieve, recognize what you can do well. 
· Work together and share information, discuss at regular multi-agency partnerships.  
· Build peer supporters up before putting them in – people won’t “fix everything”. 
· Don’t make promises you can’t keep.
· Issue – out clients don’t trust services but they do trust peer mentors. 
· Quality of relationships develop trust – got to build that up through the ladder of participation. 
· Learning as you go along – don’t be scared to change or say you were wrong. 
· Change your engagement – no one activity will be interesting to a whole client group. 
· Take risks, with support from the organisation to change as you go. 
· Support volunteers to come up with their own materials which make it real and so successful – “their own wavelength”. 
· If you can engage ‘at the right place, at the right time you move up the ladder. 
· Try different methods of engagement with different client groups
· Don’t do co-production to people, do it with them!


