Housing and Homelessness - where now for service user involvement?
Round Table Session 2
This is a compilation of notes from a group exercise held in the afternoon of our event. The purpose of the exercise was for people to examine an adapted version of the ‘ladder of participation’, place their most recent experience of engagement on that ladder and discuss how, in their different roles, they can ‘move up the ladder’ together.
Key points 
· Co-production could make massive changes in the homelessness sector by helping to change rules that make life more difficult for clients.
· There must be a follow up to this conference. We like the idea of regular forums across Scotland. 
· We need to share best practice across the sector to help encourage each other to involve our clients in shaping our services.
· Involvement/coproduction can’t be tokenistic, need to resource appropriately and make sure people know how to participate
· Co-production might not always be appropriate
Discussion 
Many people at our table felt that the work they do every day starts with coercion and education and often travels up the ladder until they get to consulting / engaging. For example, when assigned a new client the first step is to encourage them to participate (coercing) in the process and tell them how the organisation can help them (educating). After that, there is a period of informing and consulting on what options will work for them before solutions can be found that they can all work on together.
There is often a cyclical involvement in these cases where things go back down to co-ercing if the first suggestion has not worked out. 
Two members at the table put their stars at the educating part and felt that they would like them to stay there as they were both recovering addicts. They have been involved with programmes that support recovery and it is very much about education. 
It was also agreed that it was easy to get people engaged in support but we need to make opportunities to become involved much more attractive – and not so scary sounding. The use of jargon is a major issue for many clients.
We need to share best practice across the sector to help encourage each other to involve our clients in shaping our services.
Co-production could make massive changes in the homelessness sector by helping to change rules that make life more difficult for clients. For example, most places do not allow pets. This can be the one thing that helps children to settle in to new homes, but if the dog has to be given away, this can cause additional trauma.
Most hostels do not allow clients to stay out overnight and many clients feel like they are in an open prison rather than a hostel. This can make reconciling with family quite difficult.
Our table were very excited at the “Chat Café” that Rachael talked about in her presentation and think this could be a great start.
This needs major coordination in the sector and there must be a follow up to this conference. We like the idea of regular forums across Scotland.
Moving towards a co-production approach:
· It’s about talking to people
· Its about partnership working (but more than that!)
· Its just the way we work

Funding needed for peer networks eg the facilitation of peer support and learning
Should focus on what we can offer to others, e.g. resources, space

The collective voice of service users is important in order to capture a range of complex needs - a key point from our discussion. 

Services should act in a ‘hub’ – so they are designed to make it easy and take all the barriers away, e.g. travel, costs, multiple appointments

Frontline workers don’t feel like they have the power to make strategic decisions

Involvement/coproduction can’t be tokenistic, need to resource appropriately and make sure people know how to participate

Organisations need to understand that co-production takes time and resources (both financial and staff) but is incredibly valuable. The attitude towards achievement in this environment needs to change to accommodate this. 
Seeing change happen creates sense of reward and will support greater involvement

Co-production might not always be appropriate - difficult in applying the approach to a specific service which is a drug and alcohol 12 step recovery programme – tension between identifying what people want and the good of the group as it is a group recovery approach. This sense of group is unique – supports individuals to move away from the ‘self’ 

There is a challenge in getting activities interesting enough for service users to want to be involved in, need to convince people there is something for them – incentivise!
Issue around people being pressured to become peer mentors and their own underlying problems are forgotten about by service providers – need to make sure people are ready to become mentors first otherwise they become at risk of relapsing

We need to think about

To build a strong co-production movement in Scotland how do we manage risk for people with offences & increase choice, improve SDS in sector? 
To build a strong co-production movement consider manage risk with people with offences & improving SDS access to homeless people

What should happen next?
· Adapt activities to people’s interest
· More resources to aid co-production
· Should have the ability to make mistakes in co-production, not worrying about meeting targets and outcomes
· More meaningful partnerships to be developed
· Partners to agree to continually strive to move activities up the ladder

· Get involved in care planning
· Empower people
· Agency sign up
· Co-operation and trust in peer mentor
· Create opportunities
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· Engaging is a higher step than should be; participative decision making.  
· Allow networking to share
· Communication
· Psychologically informed practices
· Iceberg – hidden homelessness and being discharged from prison is the true tip. 
· Being given a choice is a huge thing, but it isn’t known about. 
· Therapeutic interventions require a joined up approach
· Commissioning is a barrier to choice.
· Tokenistic co-production build into delivery. How do we improve?
· How do we embed co-production into big organisations?
· To build a strong co-production movement in Scotland how do we manage risk for people with offences & increase choice, improve SDS in sector? 
· To build a strong co-production movement consider manage risk with people with offences & improving SDS access to homeless people






